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OPEN DOOR - ST ALBANS

Report of the Directors

For the Year end 31 March 2011        

The Directors present their report with the financial statements for the Company
 for the year ended 31 March 2011.

PURPOSES AND AIMS

The Charity’s purpose, as set out in the objects contained in the Company’s Memorandum of Association, is the relief of those in need, by reason of homelessness or other causes of vulnerability.  The principal activity of the Company in the year under review was that of fundraising on behalf of charities for the relief of financial need and the provision of accommodation for the homeless in Hertfordshire.  The Charity works in partnership with Hightown Praetorian & Churches Housing Association (Hightown), which operates and manages the services provided at Open Door.  
How our activities deliver Public Benefit
The Open Door – St. Albans Charity contributes to the running costs of the Open Door Homelessness Service at 8 Bricket Road, St. Albans, a project managed by Hightown, and benefiting from grants from Hertfordshire County Council’s Housing-related Support (formerly Supporting People) grant, St Albans City and District Council, the Community Safety Partnership and the Local Strategic Partnership, and the Joint Commissioning Team.  
The Service regularly gives accommodation to up to 12 people each night, and provides them with a hot meal. The facilities are available either by agency referral or by self-referral. Open Door also provides daytime drop-in services which offer support and advice, including on housing, health care, and the services available from other relevant agencies.

The work of Open Door benefits not only the direct recipients of its services, but also the wider community. As homeless people address their personal issues and develop their skills, they are able to play a fuller part in the local community, and live more settled lives.   71% of our users moved on to more appropriate accommodation in 2010/11, and are better placed to become more settled.  

DIRECTORS

The Directors for the year ending March 2011 were: 

 

Joan Bailey CBE 

Karen Filsell 

Jim Frost (on leave of absence from September 2010)

Peter Graham 

Richard Inglis

Margaret Lewis BEM JP (to September 2010)

Kerry Pollard


William Ranson (to September 2010)

Alison Steer

John Wright (Secretary)

 The Board also had the services of 2 co-opted members from September 2010: 



Sarah Gray 



Lindsey McLeod (Acting Treasurer)

The Directors have complied with the duty laid out in Section 4 of the Charities Act 2006.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

On behalf of the Board:

……………………………

Date: ………………………2011

Independent examiner’s report to the Directors of Open Door – St Albans

To assist you fulfil your duties under the Companies Acts 1985 and 2006, I have examined the financial statements of the Company for the year ended 31 March 2011. These comprise the Profit and Loss Account, Balance Sheet and related notes, and are compiled from the books and records and information provided to me.

This report is made to the Company’s Board of Directors, as a body, and comprises those financial statements and matters agreed for this report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the Company and the Company’s Board of Directors as a body, for my work or for this report.

These statements are compiled in accordance with the requirements of the Companies Act 1985 and the Financial Reporting Standard for Smaller Entities.
Sandra Thompson BA FCA
OPEN DOOR – ST ALBANS

INCOME & EXPENDITURE ACCOUNT

For the year ended 31 March 2011
	
	Notes
	2010/11

£


	2009/10

£



	Donations Received


	
	75,768
	220,479

	less Expenditure on services
	
	72,926
	(193,467)

	
	
	2,842
	27,012

	less Other Operating costs


	
	(1,669)
	(1,787)

	OPERATING SURPLUS

	2
	1,173
	25,225

	Interest receivable


	
	237
	1,560

	SURPLUS ON ORDINARY ACTIVITIES BEFORE TAXATION
	
	1,410
	26,785

	Tax on deficit on ordinary activities


	3
	-
	-

	SURPLUS FOR THE FINANCIAL YEAR AFTER TAXATION
	
	1,410
	26,785

	Retained surplus brought forward


	
	224,707
	197,922

	RETAINED SURPLUS CARRIED FORWARD


	
	226,117
	224,707


OPEN DOOR – ST ALBANS

STATEMENT OF FINANCIAL ACTIVITIES

Year ended 31 March 2011
	
	Unrestricted Funds

Year ended 31.3.11


	Unrestricted Funds

Year ended 31.3.10



	
	General

£


	Redevelopment

£
	General

£


	Redevelopment

£

	INCOMING RESOURCES
	
	
	
	

	Donations Received
	75,768
	-
	65,625
	154,854

	Investment income
	237
	-
	885
	675

	
	76,005
	-
	66,510
	155,529

	RESOURCES USED
	
	
	
	

	Donations for Housing costs (note 7)
	(8,562)
	
	69,353
	

	Development project
	
	76,993
	
	120,162

	Homeless Support Services

(counselling, furniture)
	4,495
	
	3,952
	

	Administration 
	1,559
	
	975
	

	Fundraising costs
	110
	
	812
	

	
	(2,398)
	76,993
	75,092
	120,162

	NET INCOMING / (OUTGOING) RESOURCES 


	78,403
	(76,993)
	(8,582)
	35,367

	Fund Balances

brought forward

Transfers


	67,604
-
	157,103
-
	76,186
-
	121,736
-

	FUND BALANCES

CARRIED FORWARD
	146,007
	80,110
	67,604
	157,103


OPEN DOOR – ST ALBANS

BALANCE SHEET as at 31 March 2011 

	
	Notes


	31 March 2011
£
	31 March 2010

£

	CURRENT ASSETS:

Cash at bank
	
	208,004
	224,961

	Debtors
	
	41,522
	

	LIABILITIES: 

amounts falling due within one year
	4
	(23,409)
	(254)

	NET ASSETS
	
	226,117
	224,707

	
	
	
	

	RESERVES:
	6
	
	

	General Fund
	
	146,007
	67,604

	Redevelopment Fund
	
	80,110
	157,103

	TOTAL RESERVES
	
	226,117
	224,707


The Company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2011.

The members have not required the Company to obtain an audit of its financial statements for the year ended 31 March 2011 in accordance with Section 476 of the Companies Act 2006.

The Directors acknowledge their responsibilities for:

a) ensuring that the Company keeps accounting records which comply with Section 386 of the Companies Act 2006;  and

b) preparing financial statements which give a true and fair view of the state of affairs of the Company as at the end of each financial year and of its profit or loss for each financial year in accordance with the requirements of Section 396 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the Company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD:

……………………………………………………

Approved by the Board on ……………………………….

OPEN DOOR – ST ALBANS

NOTES TO THE FINANCIAL STATEMENTS

Year Ended 31 March 2011

1 Accounting Policies

The financial statements have been prepared under the historical cost convention and in accordance with the SORP 2005 Accounting and Reporting by Charities.

Turnover represents the gross value of donations received.

Donations for housing costs are all made to Hightown Praetorian and Churches Housing Association in support of the Open Door Homelessness Service at 8,Bricket Road, St Albans.

2 Operating Surplus

The operating surplus is stated after charging: 

	
	31.3.11

£
	31.3.10

£

	Reporting Accountants fees for accountancy
	813
	-


There were no directors’ emoluments or other benefits accruing to Directors.

3 Taxation

The Company is a registered charity and therefore not subject to corporation tax.

4 Debtors and Creditors:

The following debtors and creditors were held at 31 March. Amounts owing to/from Hightown have now been settled. 

	
	31.3.11

£
	31.3.10

£

	Debtor: 

Hightown – return of contribution (note 7)
	41,522
	

	Creditors:

Hightown – balance of development project 
	23,285
	

	Sleep Out Management  - funds held on behalf of others 
	 124
	254 


5 Company Status

The Company is limited by guarantee and does not have a share capital.

6 General Reserves

Unrestricted Funds analysis: 

	
	General

Fund

£
	Redevelopment Fund

£

	As at 1 April 2010
	67,604
	157,103

	Income for year

(Expenditure for year) /net refund

	76,005 

 2,398
	(76,993)

	Balance at 31 March 2011
	146,007
	80,110


Reserves Policy: 
It has been the Charity’s policy to aim to have sufficient funds in its General Fund to cover the expenditure commitments for the following year. The Charity has also held a reserve for the development of facilities, used most recently for the redevelopment of 8 Bricket Road, St Albans. This project completed in 2010.
Total budgeted expenditure for 2011/12 is £69,400. As at 31 March 2011 the Charity held total reserves of £226,117.
The Charity has a number of financial commitments and obligations beyond the day-to-day running costs of Open Door, including the cost of the long term maintenance and refurbishment of the Bricket Road premises.  The contribution to the redevelopment of these premises was lower than anticipated, as a result of competitive construction costs and successful fundraising.

Since year end, the Directors have therefore agreed to rename the Development Reserve the Service Development and Maintenance Reserve, and plan to use £55,000 of the balance to provide for the long term maintenance and refurbishment of 8 Bricket Road. The figure represents 50% of the projected costs of the HPCHA maintenance cost profile for 2010 – 2039.  The balance (£25,110) is planned to be used to help fund a short-term Learning Development Officer post. The purpose of this post is to create a Learning and Development programme to help service users improve their life skills.

The higher level of general reserves is due to a series of exceptional circumstances over the past 2 years. During this period the Charity has benefited from reductions in the annual running costs of the Open Door services in 2009/10 and 2010/11 (see note 7 Exceptional Items).
The Directors are very aware that in the current economic and political climate, a service which relies so heavily on public sector grants is at risk of losing funding over the next few years.  The income from grants is not guaranteed beyond this current financial year. We believe that the needs of homeless people could increase over the next period, due to the lack of affordable housing options for our service-users in the St. Albans area. The Charity may need to explore other avenues for providing support for this vulnerable group in our community over the next months and years.
Of the £146,007 general reserve, £69,400 forms the provision to cover 2011/12 running costs. The remaining £76,607 will be held as a contingency whilst the Directors consider how it may be used to meet growing demand and the need for a wider range of services, especially in the context of pressure on public sector funding.

7 Exceptional Items
In the Statement of Financial Activities, expenditure on housing costs shows as a credit of £8,562 for 2010/11. This is as a result of contribution adjustments in respect of the Open Door project for 2009/10 and 2010/11, notified in year.

The redevelopment of 8 Bricket Road took place predominantly during 2009/10. While the works were being carried out the night shelter was operated from temporary accommodation at Oysterfields and day services were temporarily suspended. While the  budgeted annual contribution for 2010/11 was £67,500,  the outturn on budget reflected a net underspend for the year, and the Charity benefited from a reduction in contribution in respect of that year, of £19,705, which was returned in 2010/11.  In 2010/11, the estimated Charity contribution reflected the annual running costs of the revised services now operating at Open Door, but in practice these were not fully up and running until partway into the year.  In addition, a greater number of service-users staying at Open Door has increased the income received from rents (housing benefits), so reducing the call on Charity funds.  A credit of £41,522 was received in June 2011, in respect of 2010/11.  

These were two exceptional years, and we now expect to move into a period of steady state.  The budgeted Charity contribution for 2011/12, based on projected occupancy rates, is £56,988.     






� The Company is a registered charity (number 1028528).  In this report, the Company is referred to on occasion as ‘the Charity’.
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